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Tanya’s ritual 
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Harsh’s ritual 
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Source: https://www.moneycontrol.com/news/trends/features/review-harsh-realities-will-
persuade-you-to-put-aside-your-ego-and-approach-industry-experts-7508231.html
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Koodiaattam’s ritual 
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Thrive Global’s ritual 

Source: https://community.thriveglobal.com/introducing-thrive-reset-5x5-product-suite/
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Sandya’s ritual 

11www.3bigthings.studio



2

Habits, Routines vs. Ritual
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Ananya’s ritual 
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Kabir’s ritual 
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Army Unit’s Ritual

15www.3bigthings.studio



Source: https://www.thequint.com/voices/blogs/ladies-a-marketing-gimmick-controls-your-clothes-during-navratri-maharashtra-times

Newspaper’s Campaign Ritual
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Problem/ Unmet need Ritual Desired Outcome
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Lifecycle of a ritual

Sustain

Evolve

Invoke Affirm Adapt Conclude
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Invoke Affirm
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Sustain + Evolve Adapt

Conclude
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Workbook
Behavioural Design by Ritual



Problem/ Unmet need Ritual Desired Outcome
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Sustain

Evolve

Invoke Affirm Adapt Conclude
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Contemplate

Why | Pause to Investigate and 
articulate the current problem area 
in terms of behaviour, emotion and 

belief. Describe the desired 
outcome of the ritual in terms of 
behaviour, emotion and belief. 

Contextualize

What | Explore the aspects of 
culture, values, ethos, stories, 

symbols and practices that you 
would like to embody in this new 
identity. Identify the hook for the 

ritual.

Choreograph

How | Curate activities that create 
a multi-sensorial experience. 
Define role, tasks and time 

boundaries. 



This workbook is a companion to the “Behavioural Design by Ritual Toolkit”, intended to explore application of the 
insights and frameworks in the toolkit. �

�� This workbook is a guide to think through and design your own ritual, in any context (including personal, team or 
customer-related rituals). Prepare to dedicate 45 to 60 minutes to this exercise. For team and customer-related 
rituals, work with your team members�

�� It walks you through the key stages in the design of a ritual -  Contemplate, Contextualize and Choreograph. Each 
stage includes key prompts that can help you reflect on your problem/unmet need and design your ritual. We 
suggest you to read every prompt out loud and write out your responses by hand�

�� We have illustrated the process of designing a ritual with an example called “Mindful Mondays!” for you to refer to 
and take inspiration from, as you design your own rituals�

�� The workbook is designed to be printed independent of the toolkit so you can print it separately each time you 
want to create a new ritual. The last page of this workbook is detachable, intended for use as a reminder and 
tracker as you practice your ritual. Consider putting it up in a space relevant to your ritual�

�� If you have any trouble with designing your own rituals, or have suggestions for us, please write to 

      - hello@3bigthings.studio.
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Contemplate



Contextualize
6. What stories and symbols represent our intended outcome? What stories and symbols represent our values and 
culture?

Drawing as an act of creative expression - unique modes of expression for each individual. 

The company hires only the best of the best, so everyone in this room is a superstar. Declaring your intention to the team is a sign of integrity & accountability - 
we trust that you will keep your word. Each team member is a cheerleader for each other and the team as a whole.

Choreograph
1. Describe the various steps of the ritual in detail. 

Every Monday morning all team members meet in-person or virtually. We 
start with a silent activity of drawing our intention for the week ahead, for 
3-5 minutes. Once everyone is done, we go around the table, with each person 
showing their drawings and sharing our intentions out loud. Each person 
nominates the next. When everyone is done, the group disperses.

Visuals, not just words. Everyone shares. No dialogue on the intention - only 
acknowledgement of the commitment the team member makes. No tasks/
checklists. Everyone brings drawing tools of choice like post-its to water 
colours to iPads.

2. Name the ritual to reflect the spirit of the activity.

Mindful Mondays!

3. Where is this ritual taking place? 

A virtual meeting room that is named and booked for this ritual.

4. When will this ritual be practiced? How frequently?

An hour-long meeting, first thing Monday morning. In case of holidays, we 
meet on the first working day of the week.

5. What are the different roles that are required to participate in 

the ritual? And who plays these roles?  

A facilitator who also participates. A timekeeper for “sketching time”. Anyone 
can propose a “theme of the week” for the intention setting / drawing exercise.

6. What is the simplest, smallest version of the ritual that will 

allow you to take the first step immediately?

Getting started the next working day to run a trial. Creating a recurring 
meeting on the team calendar. To begin with, running the meeting with as 
many team mates as can make it, the very next Monday.
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This could be for your personal or 
professional self, a team, stakeholders, 
or customers.

This could be an existing issue (of any 
intensity), an aspirational goal or 
anything in between, that you desire to 
transform.

What behaviour or emotion  would you 
like to see?







6. What stories and symbols represent your intended outcome? What stories and symbols represent your values and 
culture? Explore ideas that are particularly meaningful in your context.

This could be a story, character, incident or artefact that has special meaning. They remind the custodian and participants of the 
intended outcome, and of the aspirational new identity they want to embody.

Use this space to brainstorm ideas for your ritual. Include details of stories and symbols that highlight the intentionality and 
aspiration of your ritual. 



1. Describe the various steps of the ritual in detail. 

Include specific words and phrases, descriptions of movement and actions, sequence, special interpretations, etc.

2. Name the ritual to reflect the spirit of the activity. 



3. When will this ritual be practiced? How frequently? 4. Where is this ritual taking place? 

5.  What are the different roles that are required to 
participate in the ritual? And who plays these roles?

6. What is the simplest, smallest version of the ritual that 
will allow you to take the first step immediately
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